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Hill - Schroderus & Co., LLP

Certified Pubfic Accolntants & Consulfants

June 17, 2008

Independent Auditors' Report

Board Members
Lakeview Cemetery Board
Harbor Springs, Michigan

We have audited the accompanying financial statements of the governmental activilies and the major
fund of Lakeview Cemetery Board {the Cemetery), Harbor Springs, Michigan as of and for the yeaor ended
December 31, 2007, which collectively comprise the Cemetery's basic financial statements as listed inthe
fable of contents. These financial statements are the responsibility of the Cemetery's management. Our
responsibility is fo express an opinion on ihese financial statements based on cur audit,

We conducted our auditin accordance with auditing standards generally acceptedin the United States
of America, Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management. as
well as evaluating the overall financial statement presentation. We believe that our audit provides a
reascnabie basis for our opinions,

In our opinion, the financial statements referred to above present faitly, in all material respects, the
respective financial posifion of the governmental activities and major fund of the Lakeview Cemetery
Board as of December 31, 2007 and the respective changes in financial position for the year then ended
in conformity with accounting principles generally accepted in the United States of America.

The Managemeni’s discussion and analysis is not a required part of the basic financial statemants but is
supplementary information required by accounting principles generally acceptedin the United States of
America. We have applied certain limited procedures, whick consisted principally of inguiries of
management regarding the methods of measurement and presentation of the suppliementary
information. However, we did not cudit the information and express no opinion on i,

M&J‘a&mmzﬁv.

CERTIFIEED PUBLIC ACCOUNTANTS
Petoskey, Michigan

923 Spring Street - P.O. Box 693 - Petoskey, MI 49770 - 231-347-4136  Fax: 231-347-4147 - E-mail: stafiname@hs-co.com



Management's Discussion and Analysis

Overview of the Basic Financial Statements

Lakeview Cemetery Board's basic financial statements include three financial statements and notes to
the financial statements, This report also confoins required and other supplemental information in
addition fo the basic financial statements.

Under GASE statement No, 34, the Cemetery is considered 1o be a special purpose governmental unit
due to engaging in only one type of activity. Therefore, the statement of net assels s combined with
the balance sheet and the statement of activities is combined with the statement of revenues,
expenditures and change in fund balance statement, The statement of revenues, expenditures, and
changes in fund balance - budget to actual was prepared on the modified accrual basis.

Governmeni-wide Financial Columns

The government-wide columns {Statement of Net Assets and Statement of Activities) are designed to
provids readers with a broad overview of the Cemetery's “inances, in a manner similar to a private-
sector business.

The Statement of Net Assets displays all of the Cemetery's assets and labilities, with the difference
reporied as net assets. All long-term assets and debt obligations are presented.

The Starement of Activities focuses on the gross and net cost of the Cemetery's operaiions.

Fund Financial Columns

The focus of the fund financial columns is on the sources and uses of funds during the current year.

The Cemetery maintains one individua! governmental fund. information is presented in the
governmental fund balance sheet column and the governmental fund statement of revenues,
sxpandifurses and changss in fund balances column.

Notes to the Financial Statements

the notes provide addifional informatfion, which is essential to o full understanding of the data
provided in the finoncial statemenis.



Governmeni-wide Financial Analysis
The table below summarizes the Cemetery's net assets as of December 31, 2007
LAKEVIEW CEMETERY BOARD

Statemeni of Net Assefs
December 31, 2007 and 2004

2007 2006
Assets
Current and other assets 225,594 $ 209,173
Capitat assets - net of accum dep 128,639 123.893
Total assets 354,233 333,046
Liabilities
Current iiabilities 119,144 - 112,626
Net Assels
investment in capttal assets 128,639 123,823
Unrestricted 106,450 96,547
Total net assets ' $ 235,089 $ 220,440

At the end of the fiscal year, the Cemetery is able to report positive balances in both categories of net
assets. The first partion of the Cemetery's net assets is its investiment in capital assets. The Cemestery
uses these capital assets in providing its services; consequently, these assets are not available for future
spending.

The remaining poriion of net assets, unrestricted net assets, may be used at the Cemstery's discretion
fo meet ongoing obligations.



The results for the Cemetery as ¢ whole are reported in the Statement of Activities, which is
summarized below:

LAKEVIEW CEMETERY BOARD
Statement of Activifies

forthe Years Ended December 31, 2007 and 2004

2007 2006
Revenue
Program revenue:
Sale of Lots k) 16950 % 17,600
Grave openings 10,525 11,550
Generdl revenue:;
Property taxes 109,135 104,755
Interest 2,957 1,647
Miscellaneous 2,567 -
Total revenues 142,134 135,552
Function Expenses
Cemetery opearations 127,485 127,627
Change in nel assets 14,649 7.925
Net assets - beginning of year 220,440 212,515
Net assets - end of year $ 235089 $ 220,440

As reported obove, the Cemetery recorded 3$127,485 of expenses. The mgjority of the
Cemetery's aclivities were funded with property taxes of 3109,135.

Fund Financial Analysis

As of year-end, the governmental fund reported o fund balance of $106,450, which is $14,649
more than the beginning of the vear.

General Fund Budgetary Highlights

Final revenues were higher than final budgeted amounts by $6.867. This was primarily due fo
more lot sales, higher interestincome and the selling of used equipment,

Fina' expenditures were lower than final budgeted amounts by $2.834. This was primarily the
result of budgeiing more for payroll and purchased services than what was spent.

ifi



Capital Assets

At December 31, 2007, the Cemetery had §$128,639 invested in capital assets. The foliowing
toble summarizes the capital asset activity for the year:

LAKEVIEW CEMETERY BCARD
Year Ended December 31, 2007

Jan. 1, 2007 Additions Disposals Dec. 31, 2007
Capital assets not
being depreciated:
Lland $ 28111 3 - ¥ - 3 28,111
Capital asseis
being depreciaied: _
Buildings 47,718 - - 47,718
Site improvements 83.961 - - 83,961
Equipment 89.015 24,202 15,193 $8.024
Subtoial 220,694 24,202 15,193 229,703
Less accumulated depreciafion:
Buildings 15,710 1.317 - 17.027
Site improvements ' 44,323 5,164 - 49,487
Equipment 64,879 12,543 14,761 62,641
Subtotal 124912 19,024 14,761 129,175
Net capital assets
being depreciated 95,782 5,178 432 100,528
Governmental aclivities net
capital assets $ 123893 $ 5,178 $ 432 $ 128,639

Economic Factors

The Cemetery is primarily funded by property taxes, which have provided o reiiable funding
- base, Operating expenditures/expenses have aiso been relatively stable. There are no
significant changes expected in the near future,

Financial Confact

The Cemetery's financial statements are designed to prasent users with a general overview of
the Cemetery's finances. Questions concerning any of the information provided in this report or
reqguesis for additional financial informatiion should be directed iowards the Cemetery's office.



LAKEVIEW CEMETERY BOARD
GOVERNMENTAL FUND BALANCE SHEET/STATEMENT OF NET ASSETS
Pecember 31, 2007

General Fund

Modified Statement of
Accrual Basis Adiustments Net Assets
Assels
Cuash $ 114,282 3 - $ 116,282
Taxes receivable 109,312 - 109,312
Capital assets, net of accumulated depreciofion - 128,639 128,637
Total assets $ 225,594 3 128,439 } 354,233
Liabilities
Accrued expenditures/expensas 3 2,881 3 - 3 2.881
Deferred property tax revenue 114,263 - 116,263
Total liabilities 119,144 - 119,144
Fund Balance/Net Assets
Fund balance - unreserved 106,450 [106,450) -
Total ligbilities and fund balance 3 225,594
Net assets
invested in capital assets 128,63% 128,639
Unrestricied 106,450 106,450
Total net assets b} 235,089 % 235,089

See accompanying notes io financial statements, 2



LAKEVIEW CEMETERY BOARD
Statement of Governmental Fund Revenue, Expenditures, and Changes in Fund Balance
Statement of Activities
Forthe Year Ended December 31, 2007

General Fund
Modified

Statement of

Accrual Basis Adjustments Activities
Expenditures/expenses:
Opergtions:
Wages $ 49,314 3 - $ 49314
Empioyae health insurance 11,663 - 11,663
Payroll taxes 3.760 - 3.760
Legal and cccounting 4,649 - 4,649
Parts and supplies 6,677 - 6,677
Ufilities 16,179 - 14,179
Purchased services 5,289 - 5,289
Insurance 7,551 - 7.551
Repairs & Maintenance 3.315 - 3.315
Miscellaneous 65 - 65
Copital outlay - equipment 24,202 {24,202) -
Toial operating expenditures/expenses 132,664 (24,2072} 108,462
Non-operating:
Depreciation expense - 19,023 19.023
Total expenditures/expenses 132.664 {5,179} 127,485
Program revenues:
Sale of lofs 16,930 - 16,950
Grave apenings 10,525 - 10.525
Total program revenues 27,475 - 27,475
Net prograom expense 100,010
General revenues:
Froperty taxes 109,135 - 109,135
interest 2,957 - 2,957
Sale of mower 3.000 (433) 2.567
Toial general revenues 115,092 {433} 114,659
Excess of revanues over
expenditures/change in nat assefs e.903 4,746 14,649
Fund baiance/net assets - beginning of vear 6,547 123,893 220,440
Fund balance/net assets - end of vear 3 106,450 $ 128,639 % 235,089

See accompanying notes to financial stafements, 3




For the Year Ended December 31, 2007

Revenues:

Sale of lofs
Grave openings
Froperty taxes
interest
Miscellaneous

Total revenues

Expenditures:

wWages

Employee health insurance
Payroll taxes

Legal and accounting
Parts and suppiies

Utilities

Purchased services
Insurance

Repairs & maintenance
Miscellaneous

Capitat outlay - equipment

Total expenditures
Ixcess of revenue over expenditures
Fund balance - beginning of year

Fund balance - end of year

LAKEVIEW CEMETERY BOARD
Statement of Revenves, Expendiiures and Changes in Fund Balance
Budget and Actual

Criginal Final Over/{Under)

Budgedt Budget Actual Budget
$ 14,000 14,000 16,250 3 2,950
10,500 10,500 10,525 25
109,600 109,600 109,135 [465)
1,600 1,600 2,957 1,357
- - 3,000 3.000
135,700 135,700 142,567 6,867
58,000 58,000 49,314 [8,686)
11,000 11.000 11,663 663
4,200 4,200 3,760 {440)
5,900 5,200 4,649 (1,251}
7,500 7.500 6,677 [823]
6,000 6,000 16,179 10,179
11,000 11,000 5,28% {3.711)
2,000 ?.000 7.55] [1,449)
- - 3,315 3.315
200 200 65 {835)
22,000 22,000 24,202 2,202
135,500 135,500 132,664 [2.836)
260 200 2,503 2,703

946,547 26,547 96,547 -
$ 96,747 96,747 106,450 $ 9,703

See accompanying note to financial statements. 4



NOTE I:

LAKEVIEW CEMETERY BOARD
NOTES TO FINANCIAL STATEMENTS
December 31, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Lakeview Cemetery Board was incorperated April 28, 1897, under the provisions of Act 411 of
Local Acts of Michigan in 1897, The Cemetery operates under a Board form of government
and provides for a joint board from the townships of Little Traverse, West Traverse and the City
of Harbor Springs in Emmet County.

The Cemetery’s financial statements are preparad in accordance with generally accepted
accounting principles (GAAP]. The Governmental Accounting Standards Board {GASB) is the
standard-setting body for governmental accounting and financial reporting. The Cemetery's
reporting entity applies all relevant Governmental Accounting Standards Board {GASB}
pronouncements. The following is @ summary of the significant policies used by Lakeview
Cemetery;

Reporting Entity

The accompanying financial statements have been prepared in accordance with criteria
establishad by Governmentai Accouniing Standards Board Statement (GASBS) No. 14 [and
amended by GASBS No. 3%9). GASBS 14 states the primary basis for determining whether
outside agencies and organizations should be considered component units of the Cemetery
and included in the Cemetery's financial statements is financial occountabiity. Financial
accountability has been defined as follows: A primary government has substantive authority
toc appoint a voling majority of the component unit's board; the primary government is either
able to impose its will on a component unit or there is a potentidl for the component unit to
provide specific financial burdens on the primary government; and the component unit is
fiscally dependent on the primary government, The Cemefery has no component units.

Basis of Accouniding

In June 1999, the GASB issued Siafement No. 34, Bosic Financial Statements - and
Management's Discussion and Analysis — for State and Local Governments. Inaccordance
with Statement No. 34, the Cemetery is considerad 1o be a Special Purpose Government due
to engaging in only one governmental type of activity, To conform with the Statement, the
Cemetery has included a Management's Discussion and Analysis section,

The government-wide columns (Stafement of Net Assets and Statement of Activities) are
reported using the economic resources maasurement focus and the accrual method of
accouniing. Revenue is recorded when eamed and expenses are recorded when a liability is
incumed, regardiess of the timing of related cash flows. Program revenues are those directly
associated with providing cemetery 1vpe services and include sale of lofs and grave
openings.

Governmentdal fund columns [Modified Accrual Basis) are reporied using the resources
measurameant focus and the modified accrual basis of accounting. Revenue isrecognized as
soon as it is both measurabie and availabis. Revenues is considered io be available if it is
collecied within the current period or soon enougn tnereatter 1o pay iiabiiities of the curent
period. The Cemetery considers revenuas 1o be available if they are collezted within sixly
days of tne end of the current fiscal period. Expendifures generally are recorded when a
licbifity is incurred.



NOTE 1.

NOTE 2:

NOJE 3;

NOTE 4:

NOTES TO FINANCIAL STATEMENTS - CONTINUED

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

Fund Equity

Governmenial funds report reserved fund balances for amounts that are not available for
appropriation or are tegally restricted by ouiside parties for specific purposes. Designations
of fund balance represent tentalive management plans that are subject to change.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

The Cemetery uses the following procedure in establishing the budgetary datareflectedin
the financial statements. Prior 1o the start of each fiscal year, an operating budget is
adopted for the General Fund on a basis consistent with generally accepted accounting

principles. Reported budgeted amounts are as originally adopted or as omended by the
Lakeview Cemetery Board.

DEPOSITS

Michigan Compiled Laws, Section 129.21, autherizes the Cemetery to make deposits and
invest in the accounts of federally insured banks, credit unions, and savings and loan
associations, which have an office in Michigan. The Cemetery is allowed to invest in bonds,
securifies and other direct obligafions of the United States or any agency or instrurmentality
of the United Siates; United Siates government or federal agency chligations; repurchdse
agreements; bankers' acceptance of United States banks; commercial paperrated within
the two highest classifications which mature not more than 270 days after the date of
purchase; obligations of the State of Michigan orits political subdivisions which are rafec as
investment grads; and mutudl funds compaosed of investment vehicles which are legal for
direct investment by local units of government in Michigan,

The Cemetery's deposits and investment policy are in accordance with statutory authority.
Cash Deposits

Custodial Credit Risk ~ Deposits, Custodial credit risk is the risk that in the event of a bank
failure, the cemetery's deposits may not be returned fo it, Atyear-end, the canying amount
of the Cemetery's deposits for governmenial activities was $116,282 and the bank balance
was $117.354, Of the bank balance, all was covered by Federal depository insurance.

CAPITAL ASSETS

Capital assets, which include property, bulidings, equipment and infrastructure assets {e.g.,
roads, fences and similar items), are reported in the government-wide financial statements.
Depreciabie capital assets are recorded by the Cemetery when the inltial individual costs
are equal o or greater than $1,000 and have useful lives greater than a year, All land has
been recorded, even though its criginal cost was iess than $1,000, Any addifion or
improvemeant that either enhances o capital asset's efficiency or extends its expected useful
life is diso capitalized.

Capital assets are recorded at hisiorical cost or estimated historical cost i purchased cr
consfrucied, Donaied capilal assefs are recorded ot estimated fair market vaive af the
aaie of dongtficon,



: NOTES TO FINANCIAL STATEMENTS - CONTINUED
NOTE 4; CAPITAL ASSETS — CONTINUED

Buildings, site improvements and equipment are depreciated using the straight-line method
over the following useful iives:

Buildings/Improvements 30-40 years
“Site iImprovements 7-40 vears
Equipment : 5-7 years

Capital asset activity for the Cemetery was as follows:

LAKEVIEW CEMETERY BOARD
Year Ended December 31, 2007

Jan. 1, 2007 Additions Disposals Dec. 31, 2007

Capital assets not
being depreciated:
Land $ 28111 § - $ - 3 28111

Capital assets
being depreciated:

Buildings 47,718 - - 47,718
st improvements 83741 - - 83961
Equipment 89,015 24,202 15,193 28,024

Subtotal _ 220,694 24,202 15,193 229,703

Less accumulated depreciation:

Bulldings - 15710 1,317 . 17,027
Site improvements 44,323 5,164 - 49,487
Equipment 64,879 12,543 14,761 62,661

Subtotal 124912 19,024 14,741 129175

Net capital assets

being depreciated 95782 5178 432 100.528
Govemnmental activities nei
capita; assets 123893 % 5178 % 432 % 128,639
NOTE &: PROPERTY TAXES

Current Revenue

Property taxes attach as an enforceable lien on property as of December 1, and are
collected principally in January through Marchk of the following vear. The Cemetery
receives ifs property taxes through Little Travarse Township, Wast Traverse Township and the
City of Harpor Springs. The Cemelery is permitied 1o levy faxes gs desmed necessary for
gensral governmental services.



NOTE §:

NOTE é:

NOTES TO FINANCIAL STATEMENTS — CONTINUED
PROPERTY TAXES — CONTINUED

The 2004 State taxable valuation as of Decemiber 31, 2006 was $730,584,915, on which faxas
levied consisted of .15 mills for general governmeantal services,

Deferred Revenue and Taxes Receivable

Froperty taxes attaching as an enforceable lien on property as of December 1, 2007, and
collecied principally in December, 2007 through March, 2008 have been recorded as
deferred revenue since they are noi budgeted to fund expenditures unfit 2008, A
receivable has been recorded for the portion of these taxes uncollected at December 31,
2007. The 2007 State taxable valuation was $775,087,954, on which taxes levied consisted of
15 mills for general governmenial services,

RISK MANAGEMENT
The Cemeftery is exposed 1o various risks of loss related fo forfs, theft of, damage o and

destruction of assets; errors and omissions; injuries fo empioyees and naturgt disgsters, The
Cemetery mainfains insurance to cover these risks,



